Academy of Management Journal
Volume 68, Issue 4, August 2025
1. Title: The Moral Case Revisited: Moral Framing As A Double-Edged Sword For Motivating Majority Group Leaders To Support Dei.
Authors: Preston, Mckenzie C.
Abstract: Employees’ use of moral frames to sell the importance of diversity, equity, and inclusion (DEI) initiatives is gaining popularity over business-case frames. Yet, it remains unclear when and why moral framing is effective at motivating majority group leaders (e.g., White, male leaders) to support DEI initiatives. Drawing on the focus theory of normative conduct, I argue that employees’ use of moral frames can be a double-edged sword for motivating majority group leaders to support DEI initiatives. On the one hand, moral framing can heighten majority group leaders’ psychological standing, thereby increasing their support for DEI initiatives. On the other hand, moral framing can trigger psychological reactance for majority group leaders, thereby reducing their support for DEI initiatives. To reconcile these competing pathways, I argue that, when employees emphasize majority group leaders’ problem-solving autonomy concerning how to address DEI issues, moral framing has a stronger effect on psychological standing and a weaker effect on psychological reactance, thus enhancing majority group leaders’ overall support for DEI initiatives. I find support for these predictions across several studies that cover racial and gender equity issues, and discuss theoretical and practical implications.
2. Title: The Roles of Learning and Status Attainment in Successful Newcomer Socialization: Random Assignments To Complex Projects And Early Career Outcomes.
Authors: Li, Shihan; Krackhardt, David; Niezink, Nynke M. D.
Abstract: Newcomers’ early work experiences in an organization can considerably affect their socialization. While much of the literature on this topic has documented how certain organization-wide practices succeed or fail in molding newcomers into “good citizens,” little is known about how differentiated early experiences lead to varied socialization outcomes. To this end, we systematically examine the impact of early project team assignments on newcomers’ career kick-offs. We propose two distinct but complementary mechanisms—learning and status attainment—to explain why some newcomers achieve superior performance and quicker promotions. We theorize that being assigned to complex projects offers newcomers opportunities to build competence and gain social recognition. Leveraging longitudinal archival data from a high-tech company where newcomers were randomly assigned to projects during their first two years, we found that those assigned to more complex projects obtained more professional certifications, reported higher levels of learning, and appeared more frequently in the company’s internal newsletters. These outcomes were associated with higher promotion rates, increased monetary rewards, and better supervisor evaluations. Additionally, we demonstrated that prior same-industry experience amplified the positive effects of project complexity on learning and status attainment. Our findings underscore the pivotal role of early assignments in shaping newcomers’ career development.
3. Title: Fostering Entrepreneurship in Nonmetro Areas: Ecosystem Architects As Conduits Of Knowledge Spillovers.
Authors: Dutta, Sunasir; Forbes, Daniel P.
Abstract: Prevailing theories hold that regional entrepreneurial activity is a function of each region’s preexisting local resource endowments. But these theories do not explain entrepreneurial activity in regions that possess few of the requisite endowments, such as nonmetropolitan areas, which often lack many of the resources conducive to entrepreneurship. Drawing on institutional theory and knowledge spillover theory, we theorize that individuals engaged in institutional work play a key role in catalyzing entrepreneurial activity within such regions by serving as conduits of voluntary, horizontal knowledge spillovers. We propose that their ability to do so is enhanced when they access nonlocal tacit knowledge from others working in similar contexts. We further propose that, consistent with sociological theories of social capital and trust, local socioeconomic conditions can constrain the absorption of such knowledge and thereby local venturing in their home communities. Empirically, we study these propositions through a field intervention: an in-person gathering fostering tacit knowledge spillovers among individual entrepreneurial ecosystem architects from nonmetro counties in a Midwestern U.S. state. We conducted additional tests of alternative specifications, identification, and behavioral impacts. Taken together, these arguments and findings deepen our theoretical understanding of an important pathway in the development of regional entrepreneurial ecosystems.
4. Title: Uprooting Loneliness: A Theory of Continuity-Breaking Self-Narrative Change.
Authors: Petriglieri, Jennifer Louise; Sheprow, Elizabeth.
Abstract: Through an inductive study of executives reporting persistent loneliness at work, we examine how problematic work experiences can be rooted in the self through narratives, and the process by which they can be uprooted. In the case of loneliness, we found that relational scripts formed the central theme of executives’ self-narratives, which informed how they acted and felt at work. Some executives drew on constraining scripts that portrayed self-isolating behavior as necessary for success. This led them to construct a deprived relational reality that rendered loneliness a persistent feature of their working selves. Our study reveals the process through which people changed this constraining self-narrative. For the executives we studied, it began when people crossed an emotional threshold, past which loneliness became intolerable. This prompted the insight that loneliness was partially an agentic construction, and drove experimentation with connecting scripts that, over time, replaced the constraining ones. As this occurred, people made deliberate efforts to construct more relationally enriching work realities and updated their other stories of self. Building on these findings, we develop a theory of continuity-breaking self-narrative change that reveals how people can create disjunctions between past and present selves.
5. Title: From The Editors: Compelling Empirics In Quantitative Studies.
Authors: Gregoire, Denis A.; Troster, Christian; Kotha, Reddi; Zhu, Jing; Farh, Crystal; Roberson, Quinetta; Gruber, Marc.
Abstract: The article presents strategies for building compelling empirics that strengthen theory and improve chances of publication in management journals. It highlights theory-method alignment, multi-study designs, and clear presentation as central to credibility with reviewers. It shows that strong methods, clear theory, and compelling evidence increase research’s chances of publication.
