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1. Title: CROSSROADS—Designing Institutions for Applied Impact: Lessons from Engineering for Organizational Research.
Authors: Eesley, Charles; Gerber, Elizabeth.
Abstract: Organizational researchers increasingly call for applied impact, yet institutional structures continue to privilege theoretical novelty over practical relevance. In contrast, engineering fields have built mechanisms that legitimize rigorously validated, usable contributions—often publishing proven solutions before fully developed theories. Drawing on our experiences in both engineering and organizational research, we examine how institutional design—not just individual motivation—shapes what counts as legitimate scholarship. We identify structural levers that support applied impact across three institutional pillars: cognitive (what counts as knowledge), normative (what confers prestige), and regulative (what gets published and rewarded). By analyzing how engineering disciplines use diverse publication formats, evaluation rubrics, and inclusive authorship norms, we outline feasible reforms for organizational research. We propose a framework for institutional redesign that expands the definition of scholarly value while preserving rigor. 
2. Title: CROSSROADS—Increasing the Impact of Organization Science Research: Lessons from Economics.
Authors: Croson, Rachel T. A.; Croson, David C.
Abstract: The field of organization science has many important insights to offer to practice, but often those insights go unnoticed. This article uses examples from a related discipline, economics, to suggest actions that the organization science field could consider in order to increase its impact. History: This manuscript is part of the five-piece crossroads collection "Organization Research as an Applied Science," edited by Gokhan Ertug and Stephen Zhang. The companion pieces are Zhang and Ertug (2025), Eesley and Gerber (2025), Berry (2025), and Yoeli and Rand (2025).
3. Title: Can Stereotype Reactance Prompt Women to Compete? A Field Experiment.
Authors: Pink, Sophia L.; Cervantez, Jose; Kirgios, Erika L.; Chang, Edward H.; Milkman, Katherine L.
Abstract: Women are consistently underrepresented in leadership roles. One contributor may be that women are generally less willing than equally-qualified men to enter competitions (e.g., for jobs or promotions). We draw from research on "stereotype reactance"—the idea that telling people about stereotyped expectations can encourage defiance—to propose and test whether telling women about the gender gap in competition entry can increase their willingness to compete. Our prediction contrasts with prior work on stereotype threat and descriptive norms suggesting that highlighting the gender competition gap might lead women to refrain from competing. In two incentive-compatible, preregistered online experiments, we find that informing women about the gender competition gap increases their likelihood of competing for higher pay, and this effect is mediated by stereotype reactance, consistent with our theorizing. Moreover, exposing both men and women to information about the gender competition gap closes the gap. We then test this informational intervention in a large-scale field experiment on an executive job search platform (n = 4,245), examining whether telling women about the gender competition gap increases their willingness to compete for leadership roles relative to a control message that tells them about an identity-irrelevant competition gap. We find that relative to our control message, informing women about the gender gap in willingness to compete increases submitted job applications by over 20% on the day of condition assignment. This suggests that women's willingness to compete is affected not just by confidence, but also by cultural expectations and motivation to defy stereotypical norms.
4. Title: Reject or Protect? Corrective Action in Response to Women's vs. Men's Reports of Workplace Abuse.
Authors: Kundro, Timothy G.; Tedder-King, Alyssa; Walker, Olivia M.; Shandell, Marissa.
Abstract: Organizations encourage employees to report abusive behavior as such reports are believed to facilitate corrective action against transgressors. However, there are competing perspectives on whether reports made by women (versus men) will facilitate corrective action. On the one hand, a dominant stream of research suggests that reports made by women are often ignored and disregarded because women are not seen as credible. On the other hand, an emerging stream of research suggests that third parties will see reports made by women as serious and important. To reconcile these perspectives, we draw on aversive discrimination theory, which hints that the degree of corroboration about abuse plays a key role. That is, under situations of low corroboration, third parties are unlikely to take corrective action when women (versus men) make reports, but under situations of high corroboration, third parties are equally or even more likely to take corrective action when women (versus men) make reports. We additionally theorize and find that corroboration is particularly influential when the reporter's general credibility is not established. Our empirical package includes six complementary studies: an archival data set of U.S. Government employees and five preregistered experiments.
5. Title: The Effects of Competition and Scarcity on Interpersonal Communication in Organizations.
Authors: Rao, Kariyushi.
Abstract: When an organization's environment changes, communication between its members is essential for a timely response. However, past observational studies suggest that communication declines when an organization is exposed to an adverse environmental event. To understand why this might happen, I examine the effects of competition and scarcity—two common features of adverse events—on information sharing and seeking—the microfoundations of organizational communication. In the present study, interactive groups of experimental participants play a novel n-armed bandit game where they work as salespeople for companies that offer a lot of different products (The Sales Game). Some groups experience stable customer demand, while others are exposed to negative or positive demand shifts. Participants earn variable rewards based on their individual performance, and competition is induced in half of the groups through a small bonus based on relative performance. Participants can choose to exchange information with their peers throughout the task. When participants freely exchange information, the increase in individual performance-based rewards is larger than the tiny competitive bonus. But, participants exposed to this competition share information significantly less often than those who are not. This produces a pattern of communication network contraction consistent with prior observational studies of organizations exposed to adverse events. In contrast to prior research, scarcity (negative demand shifts) has no effect on information exchange. These findings advance our understanding of the relationship between competition, scarcity, and interpersonal communication in organizations. They also have important implications for the design of incentive schemes in modern firms.
6. Title: CROSSROADS—Organization Research as an Applied Science: Lessons from Fields That Shape Practice and Policy.
Authors: Zhang, Stephen X.; Ertug, Gokhan.
Abstract: Numerous calls over decades have urged scholars to pursue research that is more relevant to problems faced by organizations and their members. Yet the relevance and impact of our field remains limited compared with other applied sciences. Whereas individual aspects of our research practice, such as expectations about methods, theoretical novelty, and motivating a study, are frequently discussed in our field, less attention is paid to the publication system. Our perspective is that to bring about a field-wide change would require us to identify and address the systemic sources of the issue. Accordingly, we compare publication systems across applied sciences, contrasting organization research with those of impactful applied sciences, such as health sciences, engineering, economics, and design science. We focus on four fundamental elements of publication systems: balance between evidence and theory, diversity of research types accommodated, system responsiveness to real-world challenges, and relationship between exploration and replication. These elements are interdependent, and understanding them together reveals how publication systems can enable or constrain what gets published and its impact, enabling us to identify pathways to reorient publication systems in our field to become a more impactful applied science. 
7. Title: The Misfit Bias.
Authors: Stroube, Bryan K.; Vakili, Keyvan; Bikard, Michaël.
Abstract: Consumers and other audiences often penalize products that combine unrelated elements. In this paper, we document the consequences of that penalty for the evaluation of the elements being combined. Building on the idea that audiences cannot fully disentangle the quality of "fit" between elements from the quality of the elements individually, we argue that audiences are likely to direct their dislike of a misfit product to the individual elements being combined. Using an archival study of the music industry and an online experiment with photographic galleries, we find that evaluations of individual elements (songs, photographs) are influenced by product-level fit (albums, galleries). Elements of misfit products are evaluated less favorably than they would have been otherwise. Moreover, this bias is exacerbated when the evaluation of the whole product is emphasized. We discuss the implications of this "misfit bias" for the innovation, entrepreneurship, and categories literatures.
8. Title: When Lives Are at Stake: Managing Temporal Complexity with a Strategy Process Repertoire.
Authors: Stonig, Joachim; Müller-Stewens, Günter.
Abstract: Humanitarian organizations assisting victims of armed conflict face fragmented and potentially conflicting temporal demands on strategy making. Annual donor funding requires detailed planning, unpredictable outbreaks of war and violence demand quick and flexible decisions, and long-term societal challenges must be addressed over the next decades. Few studies have examined how organizations can achieve temporal fit in such temporally complex environments without accepting internal fragmentation or decoupling from certain temporal demands. We draw on a longitudinal case study of the International Committee of the Red Cross (ICRC), a humanitarian organization with the mandate to aid victims of armed conflict, to explore this gap. We find that the ICRC has developed a repertoire of multiple distinct strategy processes tailored to the fragmented temporal demands. These processes include emergency responses, strategic planning, and long-term strategizing. Although each strategy process retained its distinctiveness, their loose coupling ensured a sufficient alignment of resource allocation in pursuit of the organization's humanitarian mandate. Strong shared principles and an episodic activation of strategy processes helped to manage the inherent complexity of loose coupling. Thus, strategy process repertoires may form a capability supporting strategic decision making in temporally complex environments. Our study contributes to strategy process research by introducing loose coupling as a mechanism for integrating multiple strategy processes with different temporalities, complementing previous studies on strategy processes as a tightly coupled structural context. Furthermore, we advance theorizing on ambitemporality by analyzing how the loose coupling of internal temporal structures may help organizations cope with temporal complexity.
9. Title: Algorithmic Recommendation Tools and Experiential Learning in Clinical Care.
Authors: Sundaresan, Shirish; Guler, Isin
Abstract: This study examines the relationship between the adoption of algorithmic recommendation tools and experiential learning. We argue that the adoption of an algorithmic recommendation tool will harm experiential learning in organizations by limiting knowledge retention and retrieval. We further argue that the adverse relationship between algorithmic tool adoption and experiential learning will be stronger in organizations operating in low-task-difficulty environments than those in high-task-difficulty ones because organizational members in such organizations are likely to rely more on algorithmic recommendations, experiencing higher skill erosion. In addition, the relationship will be stronger in organizations facing low task variety than in those with high task variety, as these organizations are likely to have more rigid routines and in turn experience higher routine disruption after adopting an algorithmic tool. We utilize data on the adoption of an algorithmic tool called a clinical decision support system (CDSS) in a sample of emergency departments in California and utilize a fixed-effects panel regression with control function to test our arguments. We find that the relationship between cumulative experience and mortality becomes significantly weaker after CDSS adoption, suggesting flatter learning curves. We also find evidence that the effect is moderated by task difficulty and task variety.
10. Title: On Resource Complementarity Among Startups, Accelerators, and Financial Investors: A Large-Scale Analysis of Sorting and Value Creation.
Authors: Santamaria, Simone; Breschi, Stefano.
Abstract: We propose a theoretical framework and provide empirical evidence on how resource complementarity or substitutability between entrepreneurs and seed investors drives selection and value creation in the context of high-tech startups. Specifically, we argue that seed investors specialized in training programs—startup accelerators—are the ideal match for entrepreneurial teams equipped with strong technological competencies but lacking business knowledge. On the other hand, when entrepreneurs with extensive business knowledge pair up with accelerators, the value created is typically less. Combining information from Crunchbase and LinkedIn, we provide robust empirical evidence based on the assortative matching of start-ups and investors and the ex- post analysis of joint value creation. 
11. Title: Learning in Temporally Complex Problems: The Role of External Knowledge.
Authors: Fang, Christina; Kim, Ji-hyun; Yang, Hisan
Abstract: We explore how decision makers utilize external and internal knowledge in problems characterized by temporal complexity where there is a separation between action and outcome. Many strategic and organizational decisions have longer-term consequences, yet behavioral models of learning have underexplored this class of problems. Consequently, we do not know much about the role of external knowledge in tackling temporally complex problems, let alone how it interacts with internal knowledge from experiential learning processes. Our computational analyses show that, although having a greater level of external knowledge is generally advantageous, its positive impact diminishes notably or can even become negative when external knowledge is limited. Surprisingly, decision makers operating with limited external knowledge can perform worse than those without any external guidance at all. In a temporally complex problem, knowing what to do at any given point is not sufficient as one still needs to undertake a long sequence of actions before reaching the goal. In other words, external knowledge does not guarantee that optimal actions will be chosen in subsequent decision-making situations. This dynamic may lead the decision makers to overvalue actions that serve as stepping stones to the available external knowledge and undervalue alternative actions that may provide more desirable paths toward the goal.
12. Title: Analyst Reaction to War-Related Language: Source Domains and the Role of Market Structure and Market Share.
Authors: Cotter Salvado, João; Crilly, Donal
Abstract: Corporate executives often use metaphors, particularly those derived from war imagery, when communicating their strategic intentions. This study examines the influence of metaphorical framing in corporate communication, particularly its effect on analyst reactions to firms' acquisition announcements. We theorize and analyze the impact of metaphor families that either emphasize or downplay competition while considering the diverse source domains from which these metaphors originate. We propose a theoretical framework that integrates conceptual metaphor theory with the risk-as-feelings perspective, suggesting that certain metaphors can evoke visceral perceptions of danger. Our findings reveal that using metaphors in acquisition announcements generally elicits negative reactions. Notably, metaphors from the competition family, especially war-related ones signifying competitive aggression, evoke stronger adverse reactions. The detrimental impact of war language substantially diminishes in contexts where aggressive competition is expected. We contribute to strategic communication research by highlighting the contingent influence of metaphorical framing on audience reactions, emphasizing the importance of metaphor families, source domains, and contextual factors.
13. Title: CROSSROADS—Applied Science Deserves a Bigger Role in Business Research.
Authors: Berry, Leonard L.
Abstract: The business world has much to gain from the direct application of research findings to daily business operations. Nevertheless, a large gap remains between the work of business academics and that of business practitioners. With an eye toward closing that gap in applied science, medical publishing has three important lessons for business journals and scholars. First, borrow selectively from medical publishing's best practices—most notably, by emphasizing evidence over discursive prose; seeing application of research findings as intrinsic to the very purpose of research; elevating the prominence of expert opinions on how and why to implement research; and accelerating research-publication timelines while maintaining rigor. Second, make novel innovations in publishing, such as academic–practitioner coauthorship, recruitment of carefully vetted practitioners to be on industry advisory boards to journals, and journal sponsorship of conferences where academics and practitioners freely exchange ideas. Third, explicitly encourage business researchers to see their published work as actually intending to influence business practices and societal well-being. Just as medical publishing aims, at its core, to improve people's lives, business research should seek to make a concrete difference in people's lived experiences.
