Organization Science
Volume 36, Issue 6, Nov/Dec 2025
1. Title: Courting the Sharks: The Influence of CEO Narcissistic Admiration and Rivalry on New Venture Funding.
Authors: Sanchez-Ruiz, Paul; Blake, Andrew; Petrenko, Oleg; Maldonado-Bautista, Ileana; Collewaert, Veroniek; Artz, Kendall W.
Abstract: We draw from the social psychology literature to introduce an alternative conceptualization of executive narcissism—narcissistic admiration and rivalry. In the context of chief executive officers (CEOs) pitching to investors, we theorize how narcissistic CEOs may use distinct behavioral strategies to pursue status, thereby shaping investor sentiment and ultimately affecting investors' funding decisions. Using Shark Tank data, we find evidence that narcissistic admiration and rivalry are associated with opposing patterns in new venture funding, as shaped by investor sentiment. Specifically, CEO narcissistic admiration is positively associated with new venture funding by increasing investor sentiment, whereas CEO narcissistic rivalry is negatively associated with new venture funding by decreasing investor sentiment. These results highlight the need to separate narcissistic admiration and rivalry in executive narcissism research and illustrate the underlying mechanisms through which executive narcissism shapes organizational outcomes. Overall, this study provides new insights into two pathways of executive narcissism and offers evidence consistent with the idea that executive narcissism matters in entrepreneurial contexts.
2. Title: Striking a Balance: Navigating Tensions Between Collective and Member Goals in Boundary Organizations.
Authors: Zobel, Ann-Kristin; Comello, Stephen.
Abstract: Boundary organizations aim to facilitate collective efforts, but their collaborative arrangements often fall short of initial expectations, face member exits, or experience escalating conflicts. How do diverse members of these boundary organizations stay together and pursue collective goals despite tensions with their individual goals? Drawing on the concept of agency, we explore how members respond to these tensions and reshape the boundary organization's goals to better align with their own, while maintaining collaboration for the pursuit of collective goals. Based on an in-depth longitudinal case study of a boundary organization in the energy sector, we developed a process model that explains how and why agency evolves over time. It outlines different trajectories through which members achieve a balance between collective and member goals, offering insights into how boundary organizations can either sustain themselves or fail. Our findings emphasize that goal pursuit is a dynamic process, where members continuously shift their focus between collective and member goals to maintain a balance over time. The process model explicates the agentic mechanisms behind these shifts in focus, revealing a dynamic interplay between two forms of agency that differ in their temporal orientation and locus of agency. We extend prior research that has focused on the governance structures and organizing practices in boundary organizations, by offering insights into why these boundary organizations may prevail, as they continuously shift their agency to navigate resurfacing tensions.
3. Title: Putting out the Fires: The Role of Team Knowledge, Coordination, and Procedural Rigidity in Adapting and Performing During Disruptive Events.
Authors: Rico, Ramón; Antino, Mirko; Gibson, Cristina B.; Simkins, Susan; Uitdewilligen, Sjir.
Abstract: This research develops a theory of team adaptation to disruptive events (the extent to which an event transforms usual activities). Our theory is based on a comprehensive investigation of firefighting teams, documenting how disruptive team task changes (i.e., disruptive events) create a lack of correspondence between what team members expect to happen (preexisting task mental models or TMMs) and what is happening in the situation (emergent team situation mental models or TSMs) and the reactions that assist in their adaptation to these changes. We find that teams navigated the lack of correspondence by shifting from implicit to explicit coordination processes to effectively adapt. In Study 1, we gathered data from 350 firefighters in Chile composing 46 teams performing emergency missions. We find that the more disruptive the events experienced, the less the TMM-TSM corresponded; this relationship was influenced by procedural rigidity as highly rigid procedures impair sensitivity to situational modifications. When teams had low TMM-TSM correspondence, explicit coordination enabled them to save more property and lives. Study 2, employing a laboratory experiment, confirmed that, when low correspondence between TMMs and TSMs resulted in explicit coordination, simulated firefighting teams were better able to accomplish their missions. Across both field and experimental settings, our results extend theory and offer practical guidance to managers regarding how to support teams coping with disruptive events to avoid the dysfunctional consequences of overly rigid protocols.
4. Title: Vague Language, Founding Team Human Capital, and Resource Acquisition.
Authors: El-Zayaty, Andy; Ganco, Martin; Khoshimov, Bekhzod.
Abstract: Investors look to the language a firm uses for information that may not be available otherwise, especially in entrepreneurial settings. One aspect of language that is garnering greater attention in the management and other business literatures is vagueness. Vague language is often viewed negatively by audiences because of its association with greater uncertainty and potential to obscure negative information. However, some work in linguistics implies that the use of vague language can have positive impacts if the speaker understands the needs of the audience. This study explores the use of vague language and its relationship with investor interest as well as how it interacts with the skills of the entrepreneurial founding team. We hypothesize that, in general, investors are less interested in firms that use vague language, but the positive impacts of vague language become apparent when firm founders have human capital endowments associated with the effective use of language. Analyses based on data from a major start-up pitch competition provide evidence to support these hypotheses. Post hoc analyses explore potential mechanisms.
5. Title: Shaping Ecosystem Rules: Complementarities, Interdependencies, and Firms' Success in Coordinating Ecosystems Via Standard-Setting.
Authors: Ranganathan, Ram; Chen, John S.; Ghosh, Anindya.
Abstract: In ecosystems characterized by distributed authority, each firm competes with others to shape the ecosystem's rules to its advantage while navigating complex interorganizational interdependencies. This creates a coordination problem best exemplified within consensus standards-setting organizations, where different firms present technical proposals and attempt to shape the specifications that dictate how the ecosystem's technological components must work together. In this paper, we examine what factors determine a firm's shaping success in such contexts by integrating two major perspectives, one rooted in interfirm social relations and the other that views an ecosystem as a structure of technological interdependence. In so doing, we identify a socio-technical trade-off between the extent of a firm's relational influence and its efforts to shape core technical proposals (i.e., those that affect many interdependent ecosystem components). A firm with many existing relational ties holds influence that increases its success at shaping, but if such a firm's proposals are at the core, some of its partners will invariably face high adjustment costs because of the proposal's wide-ranging impact. Interestingly, a firm with greater prospects for engaging with future complementary partners does not face this trade-off and indeed benefits from shaping at the core. Additionally, value capture considerations also affect how other firms weigh these socio-technical trade-offs, with support for the firm's shaping attempts dampened among potential future complementors but strengthened among current partners. We provide evidence for these arguments by applying machine-learning techniques on fine-grained data from two prominent wireless telecommunications standards. Our work brings a fresh perspective to a growing ecosystems literature by illuminating both social and technological factors that affect firms' shaping success.
6. Title: Big Shoes to Fill: How Star Search Behavior and Network Structure Influence Coinventor Mobility and Innovation Performance upon Star Exit.
Authors: Awate, Kiran S.; Khanna, Rajat; Srikanth, Kannan.
Abstract: A robust body of literature examines how star inventors influence their firms' innovation trajectories, but how their departure affects firm innovation outcomes is imprecisely understood. Star departure has two kinds of spillover effects on firms: increased coinventor mobility and reduced coinventor performance. In this study, we aim to understand whether and why these spillover effects may systematically differ between stars. We argue that star search behavior influences the nature of embeddedness—positional and structural—in the star-coinventor network, which in turn differentially affects the two spillover effects arising from star exit. We test our hypotheses using patent data from 1985 to 2010 in the pharmaceutical industry. We find that when compared with the exit of an average star inventor, the exit of a broad-searcher star inventor is associated with a greater reduction in coinventor performance but not in coinventor mobility. In contrast, the exit of a deep-searcher star inventor is associated with an increase in coinventor mobility but has a smaller effect in reducing (remaining) coinventor performance than the departure of a broad-searcher star. We find that variation in the star's collaboration network structure underlies these effects. Further, network structure has countervailing effects on coinventors' mobility and (remaining) coinventors' performance. This study helps better understand the human capital versus relational capital effects of inventor mobility.
