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1. Title: From Mission to Market: Assessing Sector Overlap Between Nonprofits and For-Profits
Authors: Dominik S. Meier, Georg von Schnurbein
Abstract: The ongoing debate about the distinctiveness of the nonprofit and for-profit sectors has intensified, particularly in light of recent research suggesting increasingly blurred boundaries due to the marketization of the nonprofit sector. In this study, we are the first to analyze mission statements (n = 611,077) from both sectors to examine their distinctiveness and potential overlap. Our findings reveal that while the two sectors remain largely distinct, there is also significant overlap. This similarity is driven by marketization, with nonprofit organizations showing greater alignment with the for-profit sector than the reverse. Our results underscore concerns about the marketization of the nonprofit sector, as we find a negative correlation between marketization (similarity to the for-profit sector) and the expressive functions of nonprofit organizations. Although nonprofit organizations exhibit both strong expressive and instrumental functions, these two dimensions are negatively correlated within the sector, highlighting an inherent trade-off.
2. Title: Organizational Change in the Nonprofit Context: A Scoping Review of the Literature
Authors: Marlene Walk, Lindsay Cart-Turner, Emily Peterson, Abigail Klippel
Abstract: This scoping review takes stock of the landscape of organizational change research in the nonprofit context. Focusing on research published in leading peer-reviewed journals in nonprofit and civil society studies, we extracted 111 published articles from 1973 to 2019. Our findings provide a comprehensive overview of the field capturing how organizations plan for or react to environmental changes in either incremental or comprehensive ways. Findings indicate that most of the research focuses on social service nonprofits with a heavy focus on large-scale comprehensive changes. Based on the identified gaps in the literature, this study discusses implications for future research and implications for practice.
3. Title: Organizational Culture and Effectiveness in Community-Based Nonprofits
Authors: Julie Langer, Leonor Camarena, Jaehee Jong
Abstract: Community-based nonprofits have traditionally emphasized group and developmental cultures which stress the importance of people and transformation. However, evolving institutional environments that champion competing cultures associated with professional and enterprising ideals have increasingly interpenetrated contemporary nonprofits. Drawing on the Competing Values Culture Framework (CVCF), this research explores how organizational members define the complex contemporary landscape of organizational culture in community-based nonprofits and examines the relationship between diverse organizational cultures (e.g., group, developmental, hierarchical, and rational) and perceptions of effectiveness. Results indicate that employees in community-based nonprofits view group cultures as the most characteristic of their organizations, although no organization is characterized by a single culture. In line with the CVCF, we find that each organizational culture is associated with the achievement of different measures of organizational effectiveness in community-based nonprofits. We conclude with a discussion of what this means for research and practice.
4. Title: Participatory Grant-Making as a Social Innovation: Examining Relational Processes in Social Finance
Authors: Michael Price, Nicholas D. Wong, Mike Russell
Abstract: This study examines how philanthropic foundations develop innovative approaches to grant-making by collaborating with social entrepreneurs who are embedded in marginalized communities. Traditionally, foundations award grants that meet predetermined strategic objectives that support their theories of change. However, this study explores an alternative approach known as participatory grant-making, in which philanthropic foundations cede control over strategy and finance by adopting an innovative approach that is based more on trust and collaboration. By analyzing in-depth interviews from 16 executives, directors, and social entrepreneurs in the United States, we demonstrate how participatory grant-making constitutes a social innovation that inverts traditional power dynamics in the philanthropic field by enhancing legitimacy, and thereby facilitating a more interconnected, inclusive, and equitable approach to solving social problems. This article demonstrates how the implementation of participatory grant-making programs can help to counter the increasing criticisms levied at traditional approaches to grant-making.
5. Title: Constructive and Destructive Voice Behaviors in Cooperatives: The Role of Intrinsic and Extrinsic Motivational Drives
Authors: Martina Mori, Vincenzo Cavaliere, Edoardo Della Torre
Abstract: This study aims to understand how job satisfaction relates to constructive and destructive voice in cooperatives by developing an integrated theoretical model that combines Social Exchange Theory (SET) and Motivational Synergy Theory (MST). We investigate the underlying motivational explanation by adopting a follower-centric perspective and focusing on intrinsic and extrinsic factors related to leadership styles and performance-based rewards. The empirical mediation analyses of 300 workers of Italian cooperatives show specific associations of job satisfaction with constructive and destructive voice via transformational and transactional leadership and performance-based rewards. Unlike most existing literature, this study considers employee voice as an extra-role behavior that can be positive (constructive) or negative (destructive) for the organization. Moreover, it brings new theoretical perspectives to the voice debate by combining SET and MST, thus developing fertile grounds for further studies. Finally, it extends existing knowledge about employee voice to the under-investigated but highly relevant context of cooperatives.
6. Title: Why Cooperation in Volunteer Work Can Fail Despite the Best Intentions: Conflicting Ideas in Narrations from Volunteers
Authors: Andreas Kewes, Moritz Müller, Chantal Munsch
Abstract: This article provides an analysis of narratives about day-to-day cooperation between volunteers. It shows what challenges there are to cooperation, even when those involved share the same objectives and want to cooperate. Our analysis of the narrative interviews revealed two contrasting ideas volunteers have about cooperation: The first idea likens cooperation to a jigsaw puzzle, with volunteers emphasizing their mutual dependence. The second idea draws a comparison with pieces in a board game, with volunteers asserting their autonomy and acting strategically in dealing with others. The two ideas are shown to be incompatible, leading to volunteers taking rather critical views of each other. This shows the importance of a more nuanced analysis of different ideas of cooperation in volunteer work and of not taking successful cooperation as a given. Our practical conclusion is that the manner of cooperation in volunteer work needs to be negotiated more thoroughly.
7. Title: The Combined Effect of Professional and Community Strategic Orientations on the Adoption of High-Commitment HRM in Nonprofit Organizations
Authors: Patrick Valeau
Abstract: High-commitment human resource management (HRM) includes practices, such as autonomy, information, suggestion-making, recognition, equity of rewards, training, and career management. Drawing on notions of horizontal and vertical fit, previous research highlights the relationship between strategic orientation and the adoption of high-commitment HRM. We further examine this relationship in nonprofit organizations (NPOs), given their dual professional and community strategic orientation. Based on a sample of 200 NPOs, our study shows that (a) high-commitment HRM practices form a coherent higher-order construct; (b) professional and community strategic orientations have additional effects on the adoption of high-commitment HRM; (c) the effect of professional strategic orientation on the adoption of high-commitment HRM is partially indirect through community strategic orientation. NPOs often feel the need to reconnect with their core values. High-commitment HRM constitutes an innovative way to unite employees by and for shared values and offers the possibility of reconciling professional and community orientations.
8. Title: The Moderating Effects of Size and Experience in Balancing Social and Financial Performance in Social Enterprises: Evidence from Microfinance Institutions
Authors: Samuel Anokye Nyarko, Leif Atle Beisland, Roy Mersland
Abstract: Social enterprises address societal problems with conventional business models. While scholars have extensively theorized the trade-offs between social and financial goals, little is known about the factors that affect the co-existence of these dual objectives. We theorize social enterprises’ ability to balance their social and financial performance as a function of their size and experience. We argue that the acuteness of social-financial trade-offs varies across organizations and that social enterprises get better at balancing their dual objectives as they grow larger and older. We study microfinance institutions (MFIs), which are social enterprises that provide financial services to the poor. Using data on 611 MFIs, the empirical analysis confirmed our predictions. We attribute our findings to learning effects and efficiency gains. Overall, in contrast to studies that gloss over heterogeneities among social enterprises, our study shows that the ability of these organizations to balance their dual goals depends on firm-level characteristics.
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9. Title: Preparing leaders of nonprofit organizations: Contemporary perspectives by Brown, W. A., & Hale, M. (Eds.)
Authors: Jingyan Cheng
Abstract: The article reviews the book “Preparing leaders of nonprofit organizations: Contemporary perspectives” by William A. Brown and Matthew Hale.
10. Title: Innovation for social change: How wildly successful nonprofits inspire and deliver results by Kral, L.
Authors: Jessica Whitmore
Abstract: The article reviews the book “Innovation for social change: How wildly successful nonprofits inspire and deliver results” by Leah Kral.
